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Y o u t h  w o r k  i s  a  s p e c i f i c  w o r k  e n v i r o n m e n t
b e c a u s e  o f  t h e  i n f l u e n c e  t h a t  y o u t h  w o r k e r s
h a v e  o n  y o u n g  p e o p l e .  T h i s  i s  e s p e c i a l l y  t h e
c a s e  i n  n o n - f o r m a l  e d u c a t i o n ,  w h e r e  t h e
s t r i c t  b o u n d a r i e s  o f  f o r m a l i t y  a r e  e r a s e d
a n d  y o u n g  p e o p l e  l e a r n  f r o m  t h e  f r i e n d l y
a t m o s p h e r e  c r e a t e d  b y  y o u t h  w o r k e r s .

D e s p i t e  t h e  r e l a x e d  a n d  f r i e n d l y  a t m o s p h e r e ,
s e t t i n g  c e r t a i n  b o u n d a r i e s  i s  i m p e r a t i v e
f o r  q u a l i t y  w o r k  w i t h  y o u n g  p e o p l e  a n d  f o r
c r e a t i n g  o p p o r t u n i t i e s  f o r  t h e  g r e a t e s t
p o s s i b l e  a b s o r p t i o n  o f  k n o w l e d g e .  C r e a t i n g
a  f r i e n d l y  b u t  l e a r n i n g  a t m o s p h e r e  f o r  a l l
t h e  y o u n g  p e o p l e  i n v o l v e d  w i l l  b e c o m e  a n
i n c r e a s i n g  c h a l l e n g e .

About the project

H e l l o  p e r s o n !
F e e l  f r e e  t o  u s e

t h i s  h a n d b o o k  t o
e x p l o r e  y o u r  o w n
e t h i c a l  p r a c t i c e s

i n  y o u t h  w o r k .  



Goals
T h e  m a i n  a i m  o f  t h i s
t r a i n i n g  w a s  t o
e n c o u r a g e  p a r t i c i p a n t s
t o  a p p l y  t h e  p r i n c i p l e s
o f  e t h i c s  i n  y o u t h  w o r k
i n  t h e i r  y o u t h  w o r k
p r a c t i c e s .

D e v e l o p i n g  c r i t i c a l
r e f l e c t i o n  o n
t h e o r e t i c a l  m o d e l s  i n
y o u t h w o r k

I n t r o d u c i n g  t h e  m a i n
t e r m i n o l o g y  o f  e t h i c s  i n
y o u t h  w o r k

E n c o u r a g i n g  y o u t h
w o r k e r s  t o  d e s i g n  t h e i r
o w n  s o l u t i o n s  d u r i n g
w o r k i n g  w i t h  y o u t h
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Programme



PROGRAMME
Time DAY 1 DAY 2 DAY 3 DAY 4 DAY 5

09.30 - 11.00 Meet and greet Ethics in YW 101
Decoding of ethical

codex
Ethical Youth worker

Implemetning ethical
practice

11.15 - 12.45 Introduction Moral theories Your ethical codex Ethical expedition Simulation

13.00 - 15.00 Lunch Lunch Lunch Lunch Lunch

15.00 - 16.30 Synergy sparks
Ethical dilemmas in

YW
Your ethical codex Free afternoon

Follow-up and
evaluation

16.45 - 18.15 Values in YW
Ethical dilemmas in

YW
Feedback on ethical

codex
Free afternoon Youthpass

18.15 - 18.30 Reflection Reflection Reflection Reflection /

19.00 Dinner Dinner Dinner Dinner Dinner



Methodology



Preparation tasks

1

Prepare a list of values of your organisation
(it can be from the Statute or from non-
formal discussion with your colleagues)

2

Prepare a list of questions, ideas, and
interesting situations connected to the ethics
in youth work (it can be something you are
facing in your everyday work

3
Prepare a list of possible challenges and
risks for the creation of the code of
conduct for your organisation.

4
Prepare a list of your expectations from this
training and possible concerns.

5
Take some snacks and drinks for the
intercultural evening

6
Prepare for the working mode, not
vacation mode :)



Day 1
Session 1 

Meet and greet

Quick name game
Everyone will say their name and one characteristic that describes him/her that starts with the first letter of their name.

Passport
Participants are asked to put a name tag (tape, marker) on their chest. Introduction with a story of travelling and using
passports. Each participant is given a “passport” form on which they must write their name and what country they come
from.
When the trainer turns on the music participants must quickly exchange the passports with others, as many times and with
as many participants as they can. When the music stops, the trainer checks if someone has their own paper: in that he/she
exchanges the passport with someone. Now that everybody has someone else's passport the trainer gives instructions to
participants to draw that person, of which they have a passport, but just the shape of his/her head. When done, music
starts again and the exchange of the passports, then another round of drawing: eyes and eyebrows, the shape of the
nose, details that are missing, and background that fits that person.
After the drawing phase, the activity enters the chatting phase. The participants are told that with the E+ passport, they
can travel to many villages and when they come they are shy and just look at the people’s shoes. The participants
“wander” through the village (the room) and look at each other's shoes. When the trainer yells the rain starts they must take
a seat in the nearest chair. Several chairs form a bar (3 - 5 perso je ns) in which the participants exchange passports and
interview each other based on the prepared questions. Each round is another question, and after each question
participants walk and wander through the village with a different story (they look at others' knees, and elbows…)
After the interviews are finished the passports are taped to the wall.

Where do you live? (town, village, flat, house)
What do you do? (occupation, interests)
 What is the story behind your name?
What is THE ONE topic that makes you passionate?

Putting passports on the wall: Participants get the “official stamp” for the passport and they put it on the wall.

 Get to know each other
 Break the ice
Start group cohesion



Passport

Handout
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Day 1
Session 2 

Introduction and 
getting 

to know each

Activity 1: Icebreaker Game: “Two Truths and a Lie"
Participants are divided into smaller groups.
Each participant takes turns stating three statements about themselves, two of which are true and one is false.
The rest of the group tries to guess which statement is the lie.
This game encourages interaction, helps break the ice, and allows participants to get to know each other in a fun and
relaxed manner.

Activity 2: "Ethical Explorer"
Participants are divided into small groups and given scenarios related to ethical decision-making in youth work. Each
group discusses and presents their solutions, fostering teamwork and critical thinking.

Activity 3: Personal Goal Setting
Hand out goal-setting worksheets to each participant.
Facilitate a discussion on the importance of setting personal and professional goals in the context of youth work
ethics.
Encourage participants to write down their goals for the seminar and share them with a partner or in small groups.

Activity 4: Expectations and Fears Sharing 
Give participants post tis to share their thoughts by sticking it on posters.
Discuss common themes and concerns, ensuring participants feel heard and supported.

 Activity 5: Q&A and Clarifications
Open the floor for any questions or concerns about the seminar.
Address logistical details, such as breaks, meals, and any additional resources.
Remind participants of the available support throughout the seminar. 

introducing participants to the programe
engaging them in a fun icebreaker
reviewing the schedule
gathering their goals, expectations, and
fears



Participant Name: ________________________

Instructions: Take some time to reflect on your personal and professional goals for this seminar. Consider what you hope to
gain, learn, or achieve during the 5-day program. This worksheet is designed to help you articulate your aspirations and set a
clear intention for your participation.

Section 1: Personal Goals  List three personal goals you would like to achieve during this seminar. These could be related to
personal growth, self-awareness, or building meaningful connections with fellow participants.
a. ________________________________
b. ________________________________
c. ________________________________

Section 2: Professional Goals  Identify three professional goals that align with your role in youth work or your career
aspirations. These goals could focus on acquiring new skills, gaining insights, or enhancing your understanding of ethical
practices in youth work.
a. ________________________________
b. ________________________________
c. ________________________________

Section 3: Action Plan Based on your goals, expectations, and concerns, outline one action you can take during the seminar
to maximize your learning and engagement.

Action: _________________________

Section 4: Reflection  At the end of the seminar, what would make you feel that you have achieved your goals and had a
successful experience? Consider the key takeaways and experiences you hope to gain.

Goals and
expectations

Handout
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Scenario 1: The Social Media Dilemma
You work at a youth center, and you notice that one of the young participants is sharing sensitive information about another
participant on social media. The information shared is private and potentially harmful. How would you address this situation
while respecting both participants' privacy and maintaining a safe and inclusive environment?

Scenario 2: Funding and Fairness
Your youth organization is in need of funds to continue its programs. A wealthy donor offers a significant contribution but has
specific conditions that may compromise the organization's values or exclude certain groups. How do you navigate this
ethical dilemma between financial stability and maintaining the organization's commitment to inclusivity and fairness?

Scenario 3: Conflicting Interests
You are a youth worker involved in a project that aims to provide skill-building workshops for underprivileged youth. A
colleague proposes collaborating with a company that has questionable labor practices. How do you balance the
opportunity to enhance the project with the ethical considerations surrounding the potential partner's business practices?

Scenario 4: Disclosure of Personal Issues
One of the young people you work with confides in you about a personal issue that involves potential harm to themselves or
others. The issue is serious, and the individual requests that you keep it confidential. How do you balance the duty to maintain
their trust with the ethical responsibility to ensure the safety and well-being of all involved parties?

Scenario 5: Inclusive Programming
Your youth organization is planning an event, and you have the opportunity to feature a guest speaker with extensive
knowledge in a particular field. However, the speaker has made controversial statements in the past that may be offensive to
some participants. How do you weigh the benefits of the speaker's expertise against the potential harm caused by their
controversial views, and how do you ensure the event remains inclusive for all attendees?

Ethical dilemmas

Handout
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Day 1
Session 3 

ACTIONBOUND:
SYNERGY SPARKS

Karlovac Exploration Tasks within the Actionbound mobile application
Task 1: "Music Pavilion Music Challenge" (10 minutes): Instruct each group to locate Šetalište Dr. Franje Tuđmana
in Karlovac. Task: Create a short song about youth work and record it (we support you to sing)

Task 2: "Zorin Dom Discovery": Instruct each group to find Zorin Dom in Karlovac. Task: Place your bodies into the
formation that represents youth work for you (upload a photo)

Task 3: "Cinema Edison Video": Go to Cinema Edison. Task: Film a video as a group what is youth work for you and
upload it (make it short and sweet)

Task 4: "Find The Frog Karlovac" (10 minutes): Task: Take creative group photo at the location (this is to make your
trainers happy) and upload it

Task 5: “Ask people” This is good location to ask people about their attitudes on young people. Explore it - what
citizens think of young people. Collect answers and upload it.

Task 5: "Creative Expression on Youth Work Ethics in Prostorija": Provide art supplies to each group (markers,
paper, etc.). Task: Create a visual representation of what ethics in youth work means to your group.

Group Reflection and Discussion: 
a. Have each group present their Šetalište Dr. Franje Tuđmana photo and Zorin Dom proof.
b. Discuss the encounters with local residents regarding ethics in youth work.
c. Facilitate a reflection on the importance of teamwork, effective communication, and the ethical considerations involved
in community engagement.

Discovering Karlovac 
Empowering the group and developing a
supportive group dynamics



Day 1
Session 4  

VALUES IN YOUTH
WORK

1. Welcome and Icebreaker - "Values Bingo":
Welcome participants to the session on "Exploring Values in Youth Work."
Explain the importance of understanding personal and collective values in youth work
Distribute "Values Bingo" cards with different values written in each square.
Instruct participants to mingle and find others who share similar values to complete their bingo cards.

Individual Reflection on Personal Values:
Provide participants with a reflective worksheet on personal values.
Task 1: Identify three core values that guide your approach to youth work.
Task 2: Reflect on a specific experience where your values played a significant role.
Task 3: Consider how your personal values align with the principles of youth work.

Small Group Discussions - "Values Exchange":
Divide participants into small groups.
Instruct each group to share their individual values and discuss commonalities and differences.
Encourage participants to explore how their personal values may influence their collaboration within the group.

Values Integration - "Application in Youth Work":
Facilitate a discussion on how understanding personal and collective values can impact youth work practices.
Task 1: Identify practical ways to integrate shared values into daily interactions with young people.
Task 2: Discuss potential challenges and strategies for maintaining alignment with values in dynamic youth work
environments.

Reflect personal values and how they
align with the principles of youth work



Values Bingo Card

Handout
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Instructions:
Your task is to mingle with other participants and find individuals who resonate with the values listed on the Bingo card.
When you find someone who identifies with a particular value, ask them to sign or write their name in that square.
The goal is to complete a row horizontally, vertically, or diagonally, just like traditional Bingo.
Feel free to engage in brief conversations with others to understand why certain values are important to them.
The first person to complete a row shouts "BINGO!" and shares a brief reflection on the values they've learned about
during the activity.



REFLECTION TIME

Reflection groups are made to
support participant’s learning
process, and at the end of each day,
to answer the following questions:

What was te top of the day?
What was the flop of the day?
What did I learn.
Anything else to say?

to reflect on daily activities
to enhance group cohesion



Day 2
All sessions  
ETHICS IN YOUTH

WORK

LECTURE 1: YOUTH WORK ETHICS
What is youth work ethics?

     What is ethics?
     What is youth work?
     Why do we need ethics in youth work? 

Fundamental values and principles in youth work
Conflicting values and the introduction to moral dilemmas

What shapes youth work ethics? (discussion)

LECTURE 2: THEORIES OF ETHICS
1. Overview of dominant moral theories
2. Consequentialism: Some examples, problems with consequentialism, consequentialism in youth work
3. Deontology: Some examples, problems with deontology, deontic ethics in youth work
4. Virtue ethics: Some examples, problems with virtue ethics, virtue ethics in youth work

LECTURE 3: ETHICS IN PRACTICE
Evaluation and discussion in groups about 7 different moral dilemmas in youth work: The lecturer presents the
dilemma, and participants join groups depending on the answer they consider correct, first, they discuss within groups of
like-minded people to formulate their arguments, and then they discuss between groups. After the final discussion, the
lecturer introduces one or two key concepts relevant to that particular dilemma. 

1. The lecturer presents an original board game on youth work ethics and helps participants divide into groups of three or
four
2. Participants engage in the game and discuss various moral dilemmas and the pros and cons of different solutions and
different approaches to these dilemmas

to explain the importance and the role of
ethics in youth work
to provide participants with a
comprehensive understanding of the
fundamental moral theories that guide
ethical behaviour in youth work
to enable participants to track which
types of justification for some youth work
practices are justified by consequentialist
arguments, and which by the appeal to
deontology
to equip participants with the skills to
analyze and make ethical decisions in
various situations encountered in youth
work.



REFLECTION TIME

Reflection groups are made to
support participant’s learning
process, and at the end of each day,
to answer the following questions:

What was te top of the day?
What was the flop of the day?
What did I learn.
Anything else to say?

to reflect on daily activities
to enhance group cohesion



Lecture 1













Lecture 2



















Lecture 3

























Day 3
Session 1

Brief introduction to the importance of ethical considerations in youth exchange programs.
Explanation of the purpose and goals of the lecture.

Understanding Ethical Codex:
Define what an ethical codex (code of conduct) is.
Discuss its significance in fostering a positive and safe environment while working with youth

Breaking Down the Ethical Codex:
Anatomy of an Ethical Codex:
Explore the common structure and components of ethical codices.
Break down key elements and sections.

Parts of an Ethical Codex :
a. Preamble: Introduction and overarching principles.
b. Core Values: Identifying and outlining the fundamental values guiding ethical behavior.
c. Rights and Responsibilities: Clarifying the rights and corresponding responsibilities of participants.
d. Expectations and Standards: Defining the expected behaviors and standards of conduct.
e. Procedures and Consequences: Describing the processes for reporting violations and the associated consequences.

Review of a Model Ethical Codex:
Present and discuss a well-constructed ethical codex from a successful youth exchange program/youth organization
Analyze why specific elements are effective.

Interactive Discussion and Q&A:
Encourage participants to share their thoughts on key components of an ethical codex.
Facilitate a brief discussion on how these components might differ based on cultural contexts.

Understand the significance of ethical
considerations in the context of youth
exchange programs.
Define and recognize the components of an
ethical codex (code of conduct).
Grasp the role of an ethical codex in fostering
a positive and safe environment for youth
participants.
Identify and analyze the key elements within the
structure of an ethical codex, including the
preamble, core values, rights and
responsibilities, expectations and standards,
procedures, and consequences.
Develop an awareness of the practical
application of ethical principles through the
examination of a model ethical codex.

ETHICAL INSIGHT:
decoding  and

analysing codex 



Lecture 4 WHAT IS ETHICS CODEX?

An "ethics codex," more commonly known as a "code of ethics" or "code of conduct," 
is a set of guidelines or principles 

that outlines the ethical standards and
 expectations of behavior for individuals 

within a particular organization, profession, or community. 



WHAT IS THE PURPOSE OF AN ETHICS CODEX? 

The purpose of an ethics codex is to provide a framework that guides individuals in
making ethical decisions and maintaining integrity in their actions.



WHY NGO’S SHOULD HAVE ETHICS CODEX? 

Protection of vulnerable population
Young people are often considered a vulnerable population. 
An ethics codex helps establish clear guidelines to ensure their protection, both physically and
emotionally, from any potential harm or exploitation.

Establishing trust
An ethics codex builds trust among stakeholders, including the young people themselves, their families,
donors, and the broader community. 



WHY NGO’S SHOULD HAVE ETHICS CODEX? 

Setting standards for behavior
A code of ethics provides a set of standards for the behavior of everyone involved in the NGO's
activities, including staff, volunteers, and partners. This is particularly important when working with young
people to maintain a safe and respectful environment.

Guidance for decision-making
When faced with ethical dilemmas or challenging situations, an ethics codex serves as a reference point
for decision-making. It provides a framework to navigate complex issues while upholding the
organization's values and principles.

Maintaining accountability
An ethics codex outlines the responsibilities and expectations of individuals associated with the NGO.
This fosters a sense of accountability, ensuring that all stakeholders understand their roles and
obligations in promoting the well-being of young people.



HOW CODE OF CONUCT BUILDS TRUST?  

Transparency
The Ethics Codex promotes transparency by clearly outlining the organization's values, principles, and standards of
behavior. This openness builds trust by ensuring that stakeholders understand the ethical framework guiding the
NGO's actions.

Accountability
The codex establishes accountability mechanisms, making it clear that the organization takes responsibility for its
actions. When stakeholders see that there are consequences for unethical behavior, trust is reinforced.

Consistency
An Ethics Codex ensures consistent application of ethical standards across all organizational activities. This
consistency helps stakeholders predict and understand the organization's behavior, fostering trust in its reliability.



HOW DO YOU CREATE A CODE OF CONDUCT? 

Drafting committee formation:

Objective: Establish a dedicated team for code development.
Activities: Identify individuals with legal, ethical, and organizational expertise.
Rationale: A specialized committee ensures that the code is comprehensive, well-structured, and legally
sound.

Initial draft creation:

Objective: Articulate the foundational principles and standards.
Activities: Collaborative writing sessions, incorporating input from stakeholders.
Rationale: The initial draft sets the tone for the code and captures the essence of the organization's
values.



HOW DO YOU CREATE A CODE OF CONDUCT? 

Internal review and feedback:

Objective: Gather feedback from internal stakeholders.
Activities: Circulate the draft among staff, volunteers, and board members for comments.
Rationale: Internal perspectives ensure that the code aligns with the organization's culture and
is practical in real-world scenarios.

Legal review:

Objective: Ensure compliance with relevant laws and regulations.
Activities: Engage legal experts to review the draft for legality and risk mitigation.
Rationale: Legal scrutiny safeguards the organization from potential legal challenges.



HOW DO YOU CREATE A CODE OF CONDUCT? 

Board approval:

Objective: Secure endorsement from the board.
Activities: Present the finalized draft to the board for discussion and approval.
Rationale: Board approval signifies organizational commitment and support.

Launch and training:

Objective: Introduce the code to all stakeholders and provide training.
Activities: Develop training materials and conduct workshops.
Rationale: Effective implementation requires understanding and buy-in from everyone involved.



IS THAT ALL? 

Periodic review and update:

Objective: Ensure the code remains relevant and effective.
Activities: Establish a regular review schedule and update process.
Rationale: Regular updates adapt the code to evolving organizational, legal, and ethical landscapes.



WHAT ARE THE PARTS OF CODE OF CONDUCT?

 Preamble

Core Values

Standards of Behavior

Reporting Mechanisms

Consequences for Violations

Conclusion



PREAMBLE

WHO ARE YOU? 
WHY ARE YOU CREATING CODE OF CONDUCT? 
WHAT IS THE PURPOSE OF CODE OF CONDUCT? 

The Croatian Debate Society is a non-governmental and non-profit organization that provides a form of education
through debate and encourages public discourse. Due to the significant educational role of the Association's
activities, it is important to define the fundamental principles that members of the Association promote through
their work with children and youth.

The purpose of the Ethical Code is to raise awareness among the Association's members regarding the respect for
ethical principles and to strengthen ethical behavior in practice. All members of the Association and other
participants in the Association's activities are obligated to act in accordance with the principles and standards of
the Ethical Code in their work.



CORE VALUES

WHAT ARE YOUR CORE VALUES/PRINCIPLES?

Respect for Equality and Diversity of Opinions:

Members of the Association respect the racial, national, religious, gender, political, ideological, cultural, and other
diversities of all participants in the Association's activities. The Association promotes the free exchange of ideas,
tolerance, and critical thinking.

Participation in Social Processes:

The Association encourages young people to actively and responsibly participate in community life and civil
society through objective and impartial analysis of social issues and the constructive seeking and evaluation of
solutions to these issues.



CORE VALUES

Development of personal potentials:
The Association promotes informal and lifelong education for children, youth, and adults.

Solidarity and mutual cooperation:
The Association encourages the expression of solidarity among all members. Additionally, the Association's
activities teach young people to work in groups, fostering collegiality and empathy and promoting effective
communication.

Inter-Cultural Learning and Exchange:
Association activities provide opportunities for learning from others and exchanging experiences between
regions, countries, and different cultures. Collaboration with people of different backgrounds contributes to
reducing prejudices and stereotypes.



STANDARDS OF BEHAVIOR

HOW SHOULD ASSOCIATION MEMBERS BEHAVE? 
WHAT SHOULD THEY ADHERE TO?

Respect for the Diversity of personalities, attitudes, value systems, and living conditions of all participants in
the Association's activities;

1.

Respect for the confidentiality of personal and private data;2.
Presentation of information without distortion and without imposing personal political, religious, or other
beliefs;

3.

Use of appropriate language;4.
Careful treatment of the space in which the Association's activities take place: Preventing material
damage, maintaining cleanliness, and rational use of consumables;

5.

Participation of minors in the Association's activities must be approved by parents/guardians;6.
Respect for the educator's Status and the authority derived from It, adherence to all standards preventing
the abuse of authority;

7.

Adherence to all applicable regulations in general, especially those related to working with
children and youth;

8.



REPORTING MECHANISM

WHO CAN REPORT CODE OF CONDUCT VIOLATIONS?
HOW? 

TO WHO?

Behavior of an association member that is not in accordance with the principles and rules prescribed by the
Association's Ethical Code should be reported to the Association's Board.



CONSEQUENCES OF VIOLATION

WHAT IS THE PROCEDURE AFTER REPORTING A VIOLATION?
WHO MAKES DECISIONS IN THE CASE?
WHAT ARE THE DISCIPLINARY MEASURES?

If the Board determines that the reported matter requires action, a body will be formed, and within 30 days, it must propose a
disciplinary measure or dismiss the report. The composition of the decision-making body will not be predetermined, except for
instructions that it must include representatives of both genders, individuals with appropriate qualifications to decide on the
report, at least two debate club leaders, and one member of the board. The proceedings of the body are confidential.

Based on the recommendation and in accordance with the severity of the violation, the Board will impose a disciplinary
measure on the member.

The Board may impose disciplinary measures on members of the Association:

a written warning;
temporary denial of the Association's assistance and services;
temporary or permanent prohibition from accessing certain activities of the Association;
temporary or permanent expulsion from the Association.



CONCLUSION

DOES THE INDIVIDUAL HAVE THE RIGHT TO APPEAL AND TO WHOM?

The Ethical Code of the Association is written in accordance with the Association's Statute, and all appeals
regarding its application are addressed to the Association's Supervisory Board.



Day 3
Session 2 

BUILDING YOUR
ORGANISATIONAL
CODE OF ETHICS

Task 1: Define Core Values:
Facilitate a discussion on the organization's core values.
Encourage participants to share their thoughts and perspectives.
Consolidate the key values that resonate with the majority.

Task 2: Identify Mission and Vision:
Discuss the organization's mission (what it does) and vision (where it aims to be).
Allow participants to brainstorm and articulate these elements.

Task 3: Determine Key Objectives:
Break down the organizational goals into specific objectives.
Encourage participants to identify key milestones and success criteria.

Task 4: Define Organizational Principles:
Collaboratively establish guiding principles for decision-making and behavior.
Ensure that these principles align with the core values.

Task 5: Discuss Organizational Culture:
Explore the desired organizational culture.
Identify specific behaviors and attitudes that contribute to this culture.

Q&A and Feedback:
Address any questions or concerns.
Gather initial feedback on the established foundations.

Writing their own organizational ethical
codex 



Day 3
Session 3&4

Task 6: Drafting the Codex:
Provide templates or frameworks for the participants to begin drafting the codex.
Assign small groups or pairs from same organization to work on specific sections.

Task 7: Peer Review and Feedback:
Allow participants to exchange their drafts within their groups for review.
Encourage constructive feedback and suggestions for improvement.

Task 8: Consolidation and Refinement:
Bring the groups back together to discuss the feedback.
Facilitate a collaborative process to refine and consolidate the codex.

Task 9: Presentation and Finalization:
Each group presents their section of the codex to the entire group.
Facilitate a discussion for final adjustments and approval.

Facilitate a Q&A session where participants can ask clarifying questions about any aspect of the ethical codex.
Encourage open discussion and provide additional insights or examples as needed.
Use this time to address any concerns or uncertainties participants may have about applying the ethical codex in practice.

BUILDING YOUR
ORGANISATIONAL
CODE OF ETHICS

Writing their own organizational ethical
codex 
Resolving all questions and uncertainties
related to the ethical codex



REFLECTION TIME

Reflection groups are made to
support participant’s learning
process, and at the end of each day,
to answer the following questions:

What was te top of the day?
What was the flop of the day?
What did I learn.
Anything else to say?

to reflect on daily activities
to enhance group cohesion



Day 4
Session 1

IMPLEMENTING
ETHICAL

PRACTICES:
CHALLENGES AND

SOLUTIONS

There are several roles in this activity:
Stock manager: a person/trainer who leads the simulation, and who handles the stock and money exchange
Evaluator(s): a person/trainer who evaluates the stock and whether they can be exchanged for more value. You can have two evaluators,
the very strict one and a looser one
Casino manager: a person/participant who tries to distract the teams, and persuade them to spend money in casino more roles be added
depending on the group number (ex. tax collector)

Participants are divided into teams of 4 or 5. The goal is for teams to come up with solutions to the ethical dillemas they got in the stock). Every
team is placed on a different table (one table can be isolated from the others in order to present inequalities in starting positions).
At the beginning, teams receive a certain amount of (monopoly) money.
The task during an activity is that teams exchange money for stocks (each stock is a different task on topic of non-formal education) and earn
more money in order to buy more stocks and earn more money.
There are cheap (easy tasks) and expensive stocks (problem solving tasks), and teams decide on which ones they wish to invest in. For example:

“cheap” stock: It is okay to make a promise you can’t keep. Explain.
“expensive” stock: 3 cons and 3 pro arguments for motion: Cancel culture makes more harm than benefits.

When they solve the stock (task), they go to the Evaluators table who then evaluate the quality of the task, and evaluators offer a new price for
the stock. After that, teams go to the Stock manager’s table to sell this (evaluated) stock for the appointed amount of money and they buy a
new stock.
The team who ends the game with the most money is the winning team.
There are distractions in the form of loud music, and casino where they can spend money or make a quick investment (where chances to win or
lose a great amount of the money are equal).
The simulation goes for at least an hour, and you can come up with ideas for challenges during an activity:

the looser evaluator often goes on a break
Stock manager is trying to rip off the teams
introduce the tax collection moment, etc.

Reflection on the activity:
How did you enjoy the process?
How did you organize within teams, did you have roles?
How did you decide on which stocks to buy, did you have a strategy?
Which topic is most suitable to process through this method;
What is the pedagogical value behind it?
Can we use this activity in youth work?

To explore different non-formal
education methods
To focus on problem solving skills
(promoting critical thinking)
To think of practical implications of our
ethical dilemmas
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The Lifeboat Dilemma: A ship carrying 50 people sinks, and the survivors find themselves on a
lifeboat meant for only 30 people. There is limited food and water on the lifeboat, and it cannot
support all 50 passengers until rescue arrives. How should they decide who gets to stay on the lifeboat
and who has to stay in the water?

The Trolley Problem: You are standing near a set of train tracks when you notice a runaway train
headed straight for five workers who are unaware and unable to move in time. You can divert the
train to another track, but there is one worker standing there who will be hit and killed if you do so.
Should you sacrifice one life to save five?

The Medical Dilemma: You are a doctor with five critically ill patients in need of organ transplants.
There is a healthy person in the waiting room for a routine check-up. Should you sacrifice the healthy
person to save the five critically ill patients by harvesting their organs?

The Insider Trading Dilemma: You work for a large financial firm and discover that your company is
about to face a major financial crisis, causing its stock value to plummet. Selling your shares now
would save you from significant financial loss. Should you sell your shares even though it's based on
non-public information, which is considered insider trading and illegal?

The Autonomous Car Dilemma: Autonomous cars have become a reality, and they are programmed
to prioritize the safety of passengers at all costs. However, a situation arises where the car must
choose between hitting a group of pedestrians or swerving into a wall, potentially harming the
passengers. How should the programming of autonomous cars be designed in such situations?
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Young people drank alcohol on training, although they were told that it was strictly forbidden, what
do we do in that situation? Explain.

When we found out of an interesting mobility opportunity (training or youth exchange), do we sign up
as participants or send information to young people first and motivate them to participate? Explain.

Is it ethical to create conflict in the youth group to show them the potential of the conflict for their
growth and development? Explain.

Is it ethical to do something with young people because WE think it will be fun (because this activity is
fun to us) and we are not thinking about the goals we want to achieve? Explain.

As a youth worker, do we share our personal problems with young people we work with? Explain.
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600 money
Do we provide our colleagues in non-youth organizations or with outside organizations (other
colleagues, friends, relatives) with information on youth we work with? Are there cases where it is
necessary to break the trustworthiness between the youth worker and the young person? Explain.

How much should we insist that young people talk about the problem they have and obviously affect
their lives? Explain.

What do we do if a young person makes a decision that is not in accordance with our values or values
of the organization? Explain.

Do we react to irregularities in projects or other irregularities affecting youth? What are the
appropriate ways of responding in such situations? Explain.

Is it OK to not include marginalized groups of young people because we feel that we lack the
competence for working with them? Explain.
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Boundaries in relationships with youth: A worker at a youth center has developed a close
friendship with one of the young clients. However, other workers notice that this relationship may
compromise professional boundaries and the trust of other young people. The ethical committee must
consider how to ensure professionalism in relationships with youth and protect their trust. What would
the ethical commitee do?

Right to autonomy: A young person participating in 3-weeks long volunteer camp feels
uncomfortable with the current schedule of activities and wants to change the plan. However, the
facility staff argues that it is in the best interest of the young person and refuses to make changes.
The ethical committee must assess how to ensure the young person's right to autonomy and
involvement in decisions concerning their life. What would the ethical commitee do?

Conflict of interest: A youth worker also works as a private tutor for several young people in the
youth centre. There is a question of whether this is a conflict of interest because the youth worker may
have a biased interest in recommending young people for additional services or opportunities. The
ethical committee must assess how to ensure that counseling remains neutral and in the best interest
of all young people. What would the ethical commitee do?

Access to information about youth: An employee at a youth center has access to sensitive
information about young people, including family situations, health issues, and behavioral history. The
question arises of how to ensure the safe handling of this information and how to use it only for the
purpose of providing the best support to young people. What would the ethical commitee do?
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1000 money
You are a youth worker in youth center working individualy with a teenager who is experiencing abuse at
home. The teenager begs you not to intervene, fearing further retaliation from their family. However, the
abuse is severe and ongoing. What would you do? Would you respect the teenager's wishes or prioritize
their safety and well-being?

You are a youth worker supporting a teenager from a conservative cultural background who confides in
you about their sexual orientation, which goes against their cultural norms. The teenager asks you to keep
this information confidential from their family, fearing rejection and harm. What would you do? Would you
respect the teenager's wishes or consider the potential consequences of maintaining confidentiality?

 You are a youth worker who has noticed signs of substance abuse in one of your students. You have a
duty to report any suspicion of substance abuse, but you also want to maintain the student's trust and
privacy. Later, you find out that the student's substance abuse is escalating and affecting their academic
performance. What would you do? Would you report your suspicions to the school administration or try to
address the issue privately with the student?

You work as a youth worker in a community center that focuses on promoting healthy lifestyles and positive
behaviors among young people. Over time, you observe that one colleague frequently arrives at work
smelling of alcohol and cigarettes, and you've even seen them drinking and smoking during breaks. Despite
their own unhealthy habits, they continue to emphasize the importance of living a healthy lifestyle to the
young people they work with, often lecturing them about the dangers of substance use and the benefits of
exercise and nutrition. You're deeply concerned by the hypocrisy and inconsistency in your colleague's
behavior. What do you do.



Day 4
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SIMULATION OF
ETHICS COMMITTEE

WORK

Theory input on ethical dilemmas:
Ethical dilemmas: They arise when the youth worker faces a situation where there is a need to make decisions between two options that are
equally undesirable. They often involve a clash of principles that leaves the youth worker in doubt about the right decision, and after the
decision is made it is possible to create a feeling of grievous conscience and regret.
Dilemma: Example You are working with a young person and after a long period of intensive work, you have finally established a
professional relationship and mutual trust. This young person has discriminatory attitudes towards a particular youth group (say, for example,
members of Roma ethnicity and/or LGBTIQ youth). After informing and entering a dialogue in which a young person can rethink their
attitudes and values, a young person remains in his discriminating attitude that carries the risk of violent behaviour and endangering the
safety of another young person. The question is whether we report potential risks to the authorities (police) or just continue to work with a
young person or do something third?
Course of action: You respect the choice of a young person because he/she has made an informed decision even though the decision does
not lead to his/her well-being.
 This implies that if a young person decides, he/she must also learn to bear the consequences for his/her decision and actions.
While respecting the principle of securing the well-being of youth and justice as a whole, the well-being of the youth refers equally to the
young person who is a potential bully and to the young person who is a potential victim.
If we report a young person who is a potential bully, we lose the trust and the relationship we have acquired, and hence the possibility of
further work with him/her that can lead to change. Also, if we report a young person there is a possibility of permanent stigmatization of the
young person as a bully.
If we do not report the possible risk of violence, we violate our professional obligation and jeopardize cooperation with state institutions, but
also bring the risk to a young person who is a potential victim of violence.
Decision: In this case, we can say that we are closer to deciding to report a young person who is a potential bully to the authorities and
institutions to prevent the risk to the potential victim. However, before we make this decision, we need to make sure that this risk is very
significant and realistic, as well as having done all that we could with a young person who is a potential bully to avoid possible violence. We
have to be aware of the fact that when we report a young person to the authorities, there is a great deal of likelihood that we will lose
his/her trust and thus the potential for further influence on his/her development.

Ethical committee simulation1.
The group is divided in 4 smaller groups and each group get one ethical dilemma situation. They have to read it, decide on course of action,
explain all pro’s and con’s and make a final decision.
After that, every group presents their case, reasoning, course of action and decision in front of other groups.
1 person per other 3 groups will be ethical commitee members and they will decide if they approve or disapprove the final decision.
After that everyone votes on the ethical commitee decision.

to explore different perspectives on one
ethical dilemma
to practice decision making in
challenging situations
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Ethical dilemma 1:
You are a youth worker - counselor working with a teenager who has confided in you about
experiencing thoughts of self-harm. The teenager asks you not to tell anyone about it, but
you're worried about their safety. Later, you find out that the teenager has acquired a
weapon. What would you do? Would you breach confidentiality to ensure the teenager's
safety?
As a counselor, you find yourself in a challenging ethical dilemma. On one hand, you have a
duty to maintain the confidentiality of your client's disclosures to foster trust and open
communication. On the other hand, you're deeply concerned about the teenager's safety,
especially given the gravity of their disclosure about experiencing thoughts of self-harm and
now acquiring a weapon.
You understand that self-harm and access to a weapon pose a significant risk to the
teenager's well-being and potentially to others around them. You're aware of the potential
consequences of breaching confidentiality, such as damaging the trust between you and the
teenager and potentially discouraging them from seeking help in the future. However, you also
recognize your responsibility to take action to prevent harm.
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Ethical dilemma 2:
You are a therapist working with a young adult who has developed romantic feelings towards
you. They express a desire to pursue a romantic relationship outside of therapy. However,
maintaining professional boundaries is crucial in your role. What would you do? Would you
address the boundary violation and continue therapy, or consider terminating the therapeutic
relationship?
As a therapist, you find yourself facing a delicate ethical dilemma. Your primary responsibility
is to provide a safe and therapeutic environment for your clients, which includes maintaining
appropriate professional boundaries. However, your client's disclosure of romantic feelings
towards you presents a significant challenge to these boundaries.
You understand the importance of maintaining the integrity of the therapeutic relationship
and the potential risks associated with blurring the lines between professional and personal
relationships. Engaging in a romantic relationship with a client could compromise the
therapeutic process, undermine trust, and potentially harm both the client and your
professional reputation.
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Ethical dilemma 3:
You work as a youth worker in a community organization that provides support and services to
at-risk youth. Over time, you begin to notice concerning patterns of behavior among some of
your colleagues and supervisors. These behaviors include favoritism, inappropriate comments or
advances towards young clients, and mishandling of sensitive information.
One day, you witness a colleague making inappropriate jokes about a young client's personal
struggles during a team meeting. You're deeply troubled by this behavior, as it goes against the
organization's values of professionalism, respect, and integrity. You realize that such actions
could harm the trust and well-being of the young clients and compromise the effectiveness of
the organization's services.
As a youth worker committed to the well-being of the youth you serve, you face a challenging
ethical dilemma. On one hand, you understand the importance of loyalty and teamwork within
the organization. However, you also recognize your duty to advocate for the rights and safety of
the young clients and uphold ethical standards in your profession.
You wrestle with questions about the best course of action. Should you confront your colleague
directly about their behavior? Should you report the incident to your supervisor or the
organization's leadership? How can you address the issue while minimizing potential conflict
and backlash within the organization?
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Ethical dilemma 4:
You are working with a young person and after a long period of intensive work, you have finally
established a professional relationship and mutual trust. A young person is from a poor family
and has a reputation as a person with problematic behavior and the history of occasional theft.
At the individual meeting, you briefed the young person about the consequences of the
misdemeanour offense. After your conversation, you witnessed that a young person had stolen
the technical equipment from the store. You are the only person who saw that. What would you
do? Would you report misdemeanours to the authorities?
We must respect the choice of a young person because he/she has made an informed decision,
implying that if a young person decides to act as a misdemeanour, he/she should learn to bear
the consequences for their decision and actions. We have a civic, professional duty and moral
obligation to report this case to the authorities, while on the other hand, we have the value, the
principle of providing the welfare of the young person. If we report a person, we will lose the
trust and the relationship we have gained, and thus the possibility of further work with him/her
which can lead to a positive change. Also, if we report a young person there is a possibility of
permanent stigmatization of the young person as an offender. If we do not report, we violate
our professional obligation and jeopardize cooperation with state institutions, thus challenging
our professional integrity.



REFLECTION TIME

Reflection groups are made to
support participant’s learning
process, and at the end of each day,
to answer the following questions:

What was te top of the day?
What was the flop of the day?
What did I learn.
Anything else to say?

to reflect on daily activities
to enhance group cohesion
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REAL CASES FROM
PARTNER

ORGANISATIONS
(NGO FAIR)

Every partner organisation will create
a flipchart about their partner
organisation (name, location, when
they were founded, target group,
activities they implement and one
ethical issue they’ve faced in their
organisation) and they will showcase
it in the working room. We will split
the group in half - the first half of the
group will walk around and talk with
the organisations, asking questions
about what they see on flipchart. In
20 minutes we will switch. For the last
half an hour we will discuss ethical
dilemmas on flipcharts. 

to exchange information on the partner
organisations 
to network
to support peer learning

Name and location

Target group

Founding year

Implemented activities

Ethical dilemma
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COMPETENCES OF
ETHICAL YOUTH

WORKER

Groups will be divided in 9 teams - each team will get one competence and they will
explore what knowledge, skills, attitudes and behaviours falls under this competence
area. They will discuss and choose 3 of them that are most important if they want to be
an ethical youth worker. They will put them on gingerbread man.

After that, they will think of some challenging situations whitin this competence area, they
will describe the case and ethical dilemmas within and proposed course of action and
they will present it to the group in plenum. Others in group will discuss what they would
do - after the short discussion they will vote for or against proposed course of action.
In the end, trainer will read competencies from the gingerbreadman

to raise awarenes on ETS competence
model of youth workers
to explore different competencies within
the model
to connect the competences with ethics
in youth work
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YOUTHPASS
ISLANDS AND

COMPETENCES

Set up eight workstations. Use tables or mark out eight islands (with masking tape) on the floor, corresponding to the eight key competences. Place
one task card and the necessary materials and equipment on each island, as described on each task card. Set up a ‘passport control office’ (a table
and a chair) for the facilitator to stamp the YouthpassPorts and administer the eight-sided die.
The objective of the game is for each team to get their ‘Youthpass-Por ts’ stamped, after visiting as many islands as possible and fulfilling certain tasks
related to each one of the eight key competences.

Divide the participants into groups of 3-5 people.
Ask each group to choose a team name.
Give one YouthpassPort to each group.

The objective of the game is to get the passport stamped with the eight different island icons within 50 minutes. Each icon represents one key
competence. Do not tell them yet that they do not need to get all the stamps (keep this for the debriefing). Explain that there is a passport control
office where they will get their Youthpass-Ports stamped once they have visited an island and completed at least one of the tasks as a team (there are
three tasks on each island card). After getting the stamp, they will roll the die to continue with their journey.
Stay in the ‘passport control office’ with the stamp and the die.
Once they roll the die, they go to the island with the task card that matches the icon on the die. If there is another team on the island, they have to roll
the dice again until they find a vacant island they have not visited before.
The game ends when the time is up or when one of the teams has obtained the eight stamps.
·Gather the participants in plenary for the debriefing.

How many stamps have you got?
 Is there a winner or a loser?
What was the goal of this activity?
Can you get all the stamps?
Should you get all the stamps?
Would you prefer to stay on a certain island for longer?

During the debriefing, focus on the game and its relevance to the competences and the project.
Why was it important to get a stamp from the ‘authorities’?
Did he/she check to see if your task was accomplished or not?
Point out: self-assessment/guidance, learning process.

Discuss with the participants how the eight competences are related to the Youthpass and show samples of Youthpass certificates, focusing on the
competences part (use computer equipment, if available)
CLOSURE: The real task is learning the competences we are interested in. It is not necessary to get all the stamps unless that is our goal. The activity is
also intended as a group-building activity and participants should be encouraged to do the tasks as a group.

2. Competences group work: Organize the participants into multiple groups and request them to record how they have enhanced their own 8 key
competences during this week. Instruct them to create a group poster that they will present to the others. Provide a summary of the group's collective
conclusions

to introduce the eight key competences
by way of a ‘learning-by-doing’ activity
to introduce Youthpass and raise
awareness of it as a tool for self-
assessment and recognition of non-
formal education
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FOLLOW-UP,
EVALUATION AND

CLOSING

Follow-up and dissemination - short explanation of what is expected after the training course.
The most important dissemination activity is created and published code of conduct. Deadline for
this is end of June 2024.

Reimbursement info - basic information on how the reimbursement will proceed.

Evaluation
Part 1 – Dixit evaluation Each participant chooses one Dixit card which represents their thoughts
and feelings about the youth exchange as a whole. If they want, participants can describe the
card they have chosen, or they can just show the card to the group, without explaining what it
represents and means for them.

Part 2 – Formal evaluation Formal evaluation was done through Google form questions, where
all relevant topics were covered, from preparatory phase of the project to this specific moment. 

Youthpass ceremony - trainer will give Youthpasses while everyone is cheering.
to reflect and wrap-up on the whole
experience
to make arrangements for future
to celebrate the experience



REFLECTION TIME

Reflection groups are made to
support participant’s learning
process, and at the end of each day,
to answer the following questions:

What was te top of the day?
What was the flop of the day?
What did I learn.
Anything else to say?

to reflect on daily activities
to enhance group cohesion





Dissemination:
Codes of ethics
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